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From the Competitiveness of Cities E_ CTES &
to their Inclusive Development

FORUM

Urban Innovation Solutions
Building the Diamond: The COMPETITIVENES of CITIES

From a Competitive new space becoming a relevant player within
the Strategic Global Value Chains for your economy

Within a new framework: Inclusive Growth, Development and
Competitiveness

Livable , Creative, Entrepreneur City-Regions: Stakeholding, Sharing
Value, Strateging...

THE CITY REGION
JOURNEY




Type of Cities and for what? E oo

FORUM

= TOP DIGITAL

= TOP INNOVATIVE FOREIGNERS, CITIZENS
« TOP CREATIVE CORPORATIONS °

= TOP INVESTING UNIQUE VALUE

. TOP GREEN PROPOSITION
= TOP SMART THE BEST PRACTICE ?
= TOP FASHION THE NEXT PRACTICE o

FOR DIFFERENT
BUSINESS OPPORTUNITIES




Re-positioning before Megatrends E_ A
o, o FORUM
relevant to cities

" |nnovative Urbanization

= Rising Inequality

= Technological Change

" |ndustrial Clusters and Global Value Chains
= Demographics and Migration

= Sustainability

= Governance



“Determinants for City-Region Competitiveness. == tlosovy
Changing/transforming their state...” FORUM

|N/FROM “Auniquevalue proposidonin response to the
C ity’s STRATEGY | megatendsobserved. Turning problerms + sodial
demands into sources of jobs, wealth and prosperity”.

StrateqgicSOFT
Connectivity
HOW What Strategic
TO —> to — HARD * Knowledge Access
REFORM Reform Infrastructure « EWorld
+ * Liveable Spaces/Cities
Connectivity * Inclusive life-Development
- Leadership « Market + Business . Clustering re[are_d inc!u_s_tries
« Vision Regulations + socio-economic activities
« |nstitutions * Operations, * Physical Transformation  * Entrepreneurial + SMB
* Trust + Confidence Management + Social * Urbanization €cosystems
* Self-Responsibility + Implications -7
Social Commitment * Unfinished Agendas * Energy, Watgr, Telecom,
* "Appropriation”- « Creating your OWN Health, Hou_smg,
ownership of your Innovative + Aspirational Transpn.jrtat]on,
FUTURE Environment Education + Tech.
Infrastructure

CO-CREATINGINNER

VALUE PROCESS » Shared Value: Business + Governments + Society
* Social Progress + Prosperity
* Innovation in Pclicy Making Process

WORLD
ECONOMIC .
FQRUM e-novatmg

= IDEAS & ESTRATEGIA

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD




New initiatives for new innovative E- s
City-Regions FORUM

OPPORTUNITY SPACES CONNECTIVITY
MAGNETISIVI

ATTRACTION

ENTREPRENEURSHIP/CREATIVE HOME BASE

GLOBAL COMPETITIVENESS DRI
CITY- REGIONS

CONMPETITIVENES

AT THE HOME GOVERNMENT
BASE=XC
GOVERNMENTS ATRAKTION  KOOPETITION
KEY SPACES
Cen GENETIK
. KONEKTIVITY KODE
=

KNETTING
COMMUNITIES SOCIAL

\ / KONTRACT
c. KNOWLEDGE
SPACES
CORPORATIONS

-

o
BUSINESS //' COMMUNITY




...Understanding Cities-Regions as E_ CEs s
o ° FORUM
active business players...too

GloKal
i E_City Health
tratcegy
Transport & M Public L
Infrastructures dndgemen
Urban
Development
P Public-Public/
TEurlsm - Public-Private
eisure Cooperation
Real Estate
Utilities
Local Economy Enviromment
Supplicrs Transport f
Supply Chain
Financials Business & Culturc - Sewing &
Innovative SrEarmEn Economy water
Pmyects suppliers



...Something more than economics J—
o o E- ECONOMY
or physical transformation. Beyond FORUM

urban solutions... NEW YORK
o “STRATEGICALLY ORCHESTRATING”
“...Achieving ECONOMIC GROWTH, for better e LIVABLE
STANDARD OF LIVING, balancing urban growth « VIBRANT
protecting CULTURE AND HERITAGE, managm”g « SUSTAINABLE
MIGRANT IMPLOSION and SOCIAL STABILITY .Comprehensive GREENER & GREATER
SUZHOU Interdisciplinary blueprint!
LEADERSHIP
GOVERNANCE

“Identity, Belonging, Self Confidence,

MEDELLIN INSTITUTIONS Creative Vision transforming adversity
* More JUST INNOVATION to re-think a new future for their

e More HUMAN people. Openness to the world from

* FREERER their own roots...”

« HAPPIER BILBAO

“..TRANSFORM ITSELF FROM A VIOLENT SPACE”

IDENTITY, BELONGING, PROVOCATIVE, ASPIRATION...



The key factors?

“Lee Kuan Yew World Cities Prize”

** A comprehensive and holistic vision
and long term Strategy

< Microeconomic and differentiated
planning and implementation
actions

%+ Stable Leadership

** Identity-Education. Innovation
Commitment

% Specific instruments (Urban
management, Finance, Contribution
and Social Participation,
Performance)

>

* A Social and Economic Driver

L)

>

* Multi Disciplinary Innovation

L)

>

* Reinventing as permanent attitude
s “GLOKAL’ APPROACH

L)

.0

BILBAO
2010 PRIZE

. CITIES &
ECONOMY
FORUM

NEW YORK
2012 PRIZE

SUZHOU

2014 PRIZE

MEDELLIN
2016 PRIZE




Clusterizing the future and breaking :

CITIES &
FORUM

paradigms (BASQUE CASE)

* Envejecimiento

* Socio-Sanitario

= Biotecnologia

Demografia « Movilidad humana

* Pasca Envejecimiento,
Cienaasde la
* Vino Vida

* Alimentacion Ofering
= Gastronomia Del
* Electranica -TIC's Territorio

/

= Arte/Territorio

Educacian
Cultura, Formacion,
Ocio - Turismo-

Entretenimiento * Audiovisual-Media

«Turismo

* Ocio/entretenimiento

s_onocimiento * Cultura-Economia

Nuestras fuentes de empleo,
riqueza y bienestar

-Cluster vectores o princioales
- Integracion/Reconfiguracion clusters y
actuales y nuevas iniciativas.

* Foro Financiero

; * Medio ambiente
* Energia

= Aqua

* Puerto
= Administraciones

* Aeropuerto/servicios publicas

‘ Clusterizar
Industrias

Apoyo-Soporte

* Faro Maritimo

* Maovilidad

]

i cciica SES
-

ransporte y logistica (S‘ j‘;‘\‘- « Asraniutica

TS

= * Maq. Herramienta
Manufactura

* Papel
Innovadora G
* Electrodomesticos
= Mueble * Acero Valor Anadido

K

Re-clusterizar la
actividad econémica
desde el TALENTO v la
GloKalizacio

ECONOMY



The CITY-Business challenge: FROM Basque eS8
Country- CLUSTERS Competitiveness TO new E: FORUM
open challenges

“Competitive City-Regions and its
connection with Global Value Chains”

Competitive City-Regions+ Global Value Chains
(+ Employments + Productivity + Wellness)

¥

Inclusive and

Sustainable
“COMPETITIVE Growth Cases for Global Trade and
CITY-REGIONS” Competitiveness
Responsible De(\)/?lrcr)]g_n;rent
Politicians e
Industries
i “From the natural fitting of Value Chainsin the ~ *Global Networks

Competitiveness Cities to “magnetic” innovation made by the * Widespread Production

Territory Value Chains to cities” * International Trade

e Clusterized Economies




Clusterization in the new spaces

. . o g . CITIES &
Regional Intelligent Specialization? E ECONOMY

The decisive context of

ﬂ Competitiveness \
Rethink the "n" Value Chains in

which we must participate, its
intensity specialized niche and the
role to play in each

a0

BUSINESS

Rethink/Redefine
The Company and its
pbusiness models

Motivate Projects and
tractor companies for
competitive convergence

Create/participate in
Clustering the Economics-
Territories in which we will

have to act

CLUSTERIZATION STRATEGY
Bl The business circuit
Bl The Governments-Territory circuit




And a new challenge!

BILBAO-BASQUE COUNTRY CASE

WORLD
ECONOMIC
FOQRUM

COMMITTED TO
IMPROVING THE STATE

Competitive Cities and
their Connections to
Global Value Chains
= dmp v
T
el 3
L.F"‘" :

CITIES &
ECONOMY
FORUM

Bilbao®

In a period of 30 years, Bilbao-Basque Country has
successfully undergone a radical transformation from an old
manufacturing port city built around its strategic geographic
position and initial trade needs and pre-maritime industries,
to a city-region aligned behind a roadmap of openness and
connectivity built from the renewed strength of its citizens,
companies, participatory and democratic laws, industrial
clusters and essential activities.

Several factors have contributed to this success, including a
shared leadership across all government institutions aligned
under a common and sustainable vision; a shared mindset
around advanced manufacturing driving the innovative,
knowledge and technology changes on the new economic
revolution; the development of a cluster-based economy
breaking traditional sectors, industries and government-
business silos; and building new competitive spaces where
well-being and productivity come togsther in a unique co-
created value. New institutions, confidence and trust have
been developed to manage the “new value proposition”,
enhancing former industries, transforming education and
human capital, as well as providing new soft and hard
infrastructure and a financing model to support the strategy
where public heaith, high-quality education and social
income for all were identified as a priority.

In the future, Bilbao-Basque Country aims at building a
strong network linked to three main areas of specialized
development that have been identified: energy, bioscience
and advanced manufacturing. Additionally, some niches
related to territory (such as leisure and culture, food and
others) are also being explored.

¥ Prepared by Jon Azua Mendia, President and Chief Executive Officer,
Enovatinglab, and Member of the Global Agenda Council on Competitiveness

Cormpetitive Cities and thelr Connoections to Global Vaks Chains




Cities & Economy = ccoow

FORUM

= “Attracting, Retaining and Promoting Business...” YES!

= But for a UNIQUE VALUE PROPOSITION, within a complete
SOCIAL & ECONOMIC ECOSYSTEM, through an
ENTREPRENEUR PUBLIC ROLE, PARTNERING IN A REAL
COOPETITIVE PROCESS (Public-Public, Private-Private, Private-
Public) towards an INCLUSIVE GROWTH & COMPETITIVENESS
NEW FRAMEWORK”



